
Jennifer Tharp is a keynote speaker, workshop leader, and executive advisor whose work spans 
AI and technology transformation, risk, leadership, and the changing nature of how 
organizations execute. She has keynoted premier events, spoken to rooms of 2,500, and 
delivered everything from lightning talks to week-long workshops on six continents, in 
boardrooms and ballrooms, at universities and global congresses. She has been interviewed 
extensively on the ideas that are reshaping how leaders think about their work. 

Her authority on these topics comes from doing them, not just studying them. As a board chair, 
she governed a $300M global organization through CEO succession, digital transformation, and 
enterprise risk build-out. As an operating executive, she ran 200+ concurrent projects for a $9B 
government during a pandemic. As a consultant for 20+ years, she has worked inside 
companies preparing for exit, acquisition, and scaling, from Genentech and Cisco to the State of 
California and the Saudi Public Investment Fund's $500B+ portfolio. 

Every talk is built around a clear, often provocative argument, backed by a practitioner's 
specificity that's hard to find on a stage. Inspiring an audience and equipping them aren't 
separate goals, but the same job. The audience leaves with a new frame on their work and a 
concrete action for tomorrow. 

She is the author and editor of Sustainability Integration for Effective Project Management (IGI 
Global, 2013) and an adjunct professor at UC Berkeley. 

Speaks On 
AI & technology transformation  |  Risk & governance  |  Leadership & talent  |  The future of project 
management  |  Sustainability & ESG  |  Women in leadership  |  Design thinking  |  Strategic execution 

Formats: keynotes  |  workshops (half-day to week-long)  |  panels & moderation  |  university lectures  |  
media & podcast interviews


